
A BUSINESS FABLE
Image you’re a mountain climber. Your 
goal is to scale the world’s top three 
peaks. Each will require great effort and 
sacrifice. However, you determine you 
only have enough energy to climb one. So 
you choose the most popular mountain. 
You make it to the top and experience the 
thrill of success. However, a deep regret sets 
in when you see the other two mountains 
you chose not to climb. The Peak you 
scaled is called “Profit.” The other two: 
“People” and “Planet.”

Later, a wise Sherpa shares a captivating 
story. He tells of being able to climb all 
three peaks in a single ascent. “What? 
How is that possible”, you ask. “How can 
one climb three mountains at the same 
time?” “It’s true”, he says, “and I was able 
to do it with less energy, in less time and 
without regret.” 

In our previous article, we described 
how people and organizations are re-

defining the meaning of success to 
include three destinations, like the 
three mountain peaks, each with their 
own goals: 

People: To find and express individual 
purpose and thereby drive 
meaning into the workplace.

Profit: To build a sustainable 
economic engine that 
provides a sustainable return 
on investment.

Planet: To create healthy 
communities, leave a legacy 
and enhance our Earth. 

The blending of these three: “people, 
profit, and planet” creates a new 
definition of success that leads to 
significance and can be measured by 
our Triple Bottom Line ScorecardTM.

Still you’re confused: Three mountains at 
once, and done with less effort? The Sherpa 
starts to unravel the mystery. “Behind the 
constant cloud cover, you’ll discover the 
three mountains are the base of a much 
larger mountain.” 

You’d heard rumor of such a peak but few 
knew it existed. “Ok”, you say, “but how 
can I climb this larger mountain with 
less energy?” With a wry smile the Sherpa 
says, “You climb the mountain with many 
of the same tools you’ve used before, but in 
a different way.” 

In business, those familiar tools are:

1. Know yourself and others
2. Create a compelling mission
3. Plan and execute

You look at the Sherpa: “Let me get this 
straight. The three mountain peaks, People, 
Profit and Planet are really a part of an 
even larger peak. So what is the name of 
this colossal mountain?” The Sherpa sits 
back in his chair. “Significance”. 

“Alright… and I get to Significance by 
using many of the same tools I’ve used
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before but with a keen eye on the three 
other peaks?”

“Yes” the Sherpa, says. “But there is a final 
step in getting to Significance. Like never 
before, you must integrate and leverage 
those familiar tools, and be strong enough to 
undergo deep personal transformation. It’s the 
interdependence of People, Profit and Planet 
that enables one to reach Significance."

KNOW YOURSELF AND OTHERS

We must identify the beliefs and 
assumptions that drive our actions 
and decisions. This process clarifies 
what makes us successful and what 
holds us back. When necessary, we’ll 
replace limiting beliefs with effective 
new ones. By knowing ourselves, we 
understand others and the differences 
and similarities that bring us together 
or hold us apart. This high level of 
awareness and empathy encourages 
effective communication, collaboration 
and decision-making. 

“So, if I truly understand myself and 
others, remove limiting beliefs and replace 
them with new ones, and build trusting 
relationships, I can overcome challenges 
faster and scale the peak to Significance 
with less effort?”

“Yes,” smiled the Sherpa.

COMPELLING MISSION AND 
PASSIONATE PURPOSE

Mission statements can be powerful and 
inspiring if they
1. Are created by both leaders
 and employees
2. Focus on People, Profit and Planet
3. Are used as the basis for key decisions. 

The key is buy-in: People support that 
which they help create. 

Too often, drafting Missions becomes 
an exercise in “wordsmithing.” They 
address customers, products, services, 
shareholders, profits, and “being the 
best.” Rarely do inspire the company’s 
“most valuable assets”— its people! 

Compelling Mission Statements are 
about things bigger than our companies 
—like People, Profit and Planet – and 
connects everyone to a deep sense of 
meaning. The Mission of Joie de Vivre 
Properties, a chain of 40 hotels, reads: 
“Creating opportunities to celebrate the 
joy of life.” Do you think Joie employees 
find their work meaningful, no matter 
what role they play?

“I understand this part. By focusing on the 
three peaks of People, Profit and Planet, 
and collaborating with teammates along 
the journey, we tap into what’s deeply 
meaningful to all involved. We reach 
Significance together.” “Very good,” gleams 
the Sherpa.

PLAN AND EXECUTE 

Turning a great plan into reality requires 
a disciplined approach to measuring 
actions and results, developing servant 
leaders and tapping into intrinsic 
motivators. Leaders must balance short 
and long-term goals, make planning 
a priority and develop others whose 
passion is service.

In business, profits have become the 
ultimate measure of success. Of course 
it’s critical to have money left over after 
expenses are paid. These profits fuel 
what it takes an organization to grow 
and provide a return on investment. 

It’s also vital to have an inspired 
workforce, because engaged employees 
are more productive, less costly, lead 
happier lives outside of work and are 
more apt to support their communities 
and protect the environment.

TRIPLE BOTTOM LINE 
SCORECARD

Many companies now subscribe to this 
triple bottom line scorecard where the 
ultimate goal is to succeed in People, 
Profits and Planet. Two states in the 
U.S. are granting B-Corp designations, 
as distinct from standard S and C 
Corporations. B (benefit) Corps are 
dedicated to achieving triple bottom 
line results. We have developed a Triple 
Bottom Line Scorecard to measure 
results produced in People, Profit and 
the Community and Planet.

The Sherpa then asks the question that 
changes your life forever. “Are you ready to 
ascend the peak of Significance?” 

Dean Newland As CEO of Mission Facilitators International Inc., Dean Newlund is 
passionate about individual, team and organizational transformation, and therefore, spends 
most of his time conducting strategic planning sessions, facilitating team discussions on their 
leadership and redesigning their culture, and coaching executives on their leadership. Dean 
speaks and trains internationally and his monthly column "Leadership Exchange" can be found 
in AZ Magazine.  www.missionfacilitators.com

Charlie Tombazian Charlie is President, Innovative Strategies LLC, a Scottsdale, 
AZ-based management consulting firm specializing in customer experience improvement, 
differentiating strategy creation, and leadership development.  From 2000-09, Charlie was VP, 
Voice of the Customer Office, and Director, Global Strategic Planning at Avnet, the Fortune 
150 technology distributor.  www.myinnovativestrategies.com
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GREATER PHOENIX SCORE®SOCIAl MEDIA FORUM 2
The Social Media Bible 2 is now on the bookstands
Come and get a look inside -- see and hear
New and Expanded Information! 

Does Your Business Have a Social Media Strategy?
Wonder Why Your Current Efforts are Not Producing?
 
Attend and hear Lon Safko - author of the Social 
Media Bible and the newly released Social Media Bible 
2 - as he provides an overview and introduction to the 
event. Following Lon's introduction there will be panel 
discussions that provide specific ways to implement 
new and effective strategies.
 
Step 1 -- Analyze Existing Media Step 4 -- Identify Resources
Step 2 -- Social Media Trinity  Step 5 -- Implement & Measure
Step 3 -- Integrate Medias

Which leads us to Marketing Nirvana

When: October 15, 2010 Time: 7:00 AM TO 11:30 AM
Where: ASU Skysong, 1472 North Scottsdale Road, Scottsdale, AZ
Fee: $25.00, which includes a coffee and donuts.

Do Not Delay your registration as This Will Fill quickly!

$HOW ME THE MONEY
The most innovative and comprehensive program about you, your business and money that has ever been given!

Come learn: What money is available and how you can get it
 How do you deal with today’s new market trends
 What is Angel Financing and is it right for you
 Is your business plan worth anything
 Just what is the SBA doing now
 What will your retirement benefits be
 Are there new IRS credits that you need to be aware of
 And more……….

A Community Service Program of Greater Phoenix SCORE 
in conjunction with National Bank of Arizona and the City of Peoria

Wednesday, October 13, 2010  •  8:00 AM to Noon
City of Peoria City Hall  (See back page of this newsletter for address)

The experts will be available for your questions and it is all FREE to you.
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COMMUNITY EvENT EDUCATIONAl SEMINARS

5TH  QUICK START III  -  MARKETING
 6:00PM to 9:00PM

Hilton Garden Inn Phoenix Airport North
3838 E. Van Buren St., Phoenix, AZ 85008

 Andy Beran, Counselor for Greater Phoenix SCORE
 The third in a series of Quick Start programs focuses on marketing.
 Register Now for the November Series: Fee $125

7TH  QUICK START IV  -  FINANCIAL COMMUNICATION
 6:00PM to 9:00PM

Hilton Garden Inn Phoenix Airport North
3838 E. Van Buren St., Phoenix, AZ 85008

 Ryan Chester, Principal Consultant, Cayenne Consulting
 The fourth of a series entitled Financial Communication. 

9TH  BUZZ ABOUT BUSINESS - FREE
 10:00 AM Registration     10:30 AM to 1:00PM Presentation

Scottsdale Public Library Mustang Branch
10101 N. 90th St., Scottsdale, AZ 85258

 Dr. Roger Robinson and Mark Purcell 
 Counselors for Greater Phoenix SCORE     
 This seminar is for those who truly want the inside scoop 
 of what is gong on today if you are looking to start a 
 new business.

12TH  QUICK START V  -  FINANCIAL PLANNING
 6:00PM to 9:00PM

KTAR Radio
7740 N. 16th St. Suite 200, Phoenix, AZ 85020

 Kirk Hawkinson, GPS counselor, CPA and College instructor
 The last module for people considering starting a new business or  
 recently opened one.  

14TH  QUICK BOOKS BASIC  - $50
 6:00 PM to 9:00 PM

KTAR Radio
7740 N. 16th St. Suite 200, Phoenix, AZ 85020

 Aaron Blau, Vice Pres. of Aaron Blau & Assoc. Ltd.
 Denise Fisk, Inst. Advanced Certified ProAdvisor

This is a free-form seminar designed for both new and those already 
using QuickBooks. Sign up for Basic Quick Books and receive 
Intermediate Quick Books for $40.00 a savings of $10.00. Credit will 
be applied when you attend the Intermediate class. 

16TH  QUICK START I - FREE
 10:00 AM Registration   10:30 AM to 1:00PM Presentation

Scottsdale Public Library Appaloosa Branch
7377 E. Silverstone Dr., Scottsdale, AZ. 85255

 Presented by professional business executives and lecturers.
The is the first in a series of five classes – a course developed to 
quickly bring you from start-up to a working model in one month.  
At the end of the month’s time you will have a business plan and 

a foundation in place along with an executive team of 
counselors to help guide you. The first class in this series 
is always a free look.   Series classes 2 thru 5 have a cost 
of $125.

19TH  NON PROFITS: THE MARKETING OF 
 YOUR SERVICES - $25
 6:00PM to 9:00PM

KTAR Radio
7740 N. 16th St. Suite 200, Phoenix, AZ 85020

 Tom Fraker, Chief Development Officer, Phoenix Rescue Mission
 This Greater Phoenix SCORE seminar is designed for those  
 just starting or thinking about starting a non-profit entity and  
 has been created to provide a Roadmap for Success.

21ST  QUICK BOOKS INTERMEDIATE - $50
 6:00PM to 9:00PM

KTAR Radio
7740 N. 16th St. Suite 200, Phoenix, AZ 85020

 Aaron Blau, Vice Pres. of Aaron Blau & Assoc. Ltd.
 Denise Fisk, Inst. Advanced Certified ProAdvisor

This class is designed for the more advanced users of Quick 
Books.  Bringing your laptop and a notebook to follow along 
during this seminar is recommended.

23RD  QUICK START I - FREE
 10:00 AM Registration     10:30 AM to 1:00PM Presentation

Scottsdale Public Library Mustang Branch
 10101 N. 90th St., Scottsdale, AZ 85258
 Presented by professional business executives and lecturers.

The is the first in a series of five classes – a course developed 
to quickly bring you from start-up to a working model in 
one month.  At the end of the month’s time you will have 
a business plan and a foundation in place along with an 
executive team of counselors to help guide you. The first 
class in this series is always a free look.   Series classes 2 
thru 5 have a cost of $125. Register at www.scorephoenix.org

26TH  QUICK START II BUSINESS CONCEPTS
 6:00PM to 9:00PM

KTAR Radio
 7740 N. 16th St. Suite 200, Phoenix, AZ 85020
 Bill Robinson - Greater Phoenix SCORE Counselor
 The second in the series of five building blocks to start and  
 grow your business. This lecture focuses on business  
 concepts and data collection. Series I is free. The cost is  
 $125.00 for Series II - V which includes the handout material. 

SPECIAl EvENT

15TH  SOCIAL MEDIA  -  MARKETING NIRVANA - $25
 7:00 AM to 11:30 AM   

ASU at SkySong
1475 N. Scottsdale Rd., Scottsdale, AZ 85287

 Lecturer – Lon Safko and Panelists
 The Social Media Bible 2 is now on the newsstands. Come  
 and hear all about the new material from the author himself  
 Lon Safko. And then wind your way to Nirvana with the  
 panels of experts.
 Fee: $25.00, which includes coffee and donuts.

To register go to our website at www.scorephoenix.org. Make sure you 
click on Seminars and Special Events, then the monthly calendar for 
October, then click on the date and register. When you do, do not forget to 
click on the ADD button on the left – which adds you as a registrant.

13TH  SHOW ME THE MONEY  -  FREE!!!
 8:00 AM to 12:00 PM

City of Peoria City Hall
8401 W. Monroe St., Peoria, AZ 85345

 Money is all of its aspects is the subject – including  
 alternative angel financing and how to write business plans.   
 We do have money – come and find out about it. Sponsored  
 by the City of Peoria, National Bank of Arizona and GPS

27TH  RUNNING A PROFITABLE BUSINESS  -  FREE!!!
 8:00AM to 8:30 AM   Registration and Networking
 8:30 AM to 10:30 AM

4574 E. Cactus Rd. Paradise Valley, AZ 85032 
 Lecturer – Kjell C. Angreassen, MBA, Acceler8 LLC
 Sponsors: M & I Bank  and GPS
 Come learn the ins and outs of exactly what to do.


